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Town of Swanzey, New Hampshire 

Economic Development Advisory Committee (EDAC) 

Meeting Minutes – November 9, 2020 

 

Note: Minutes are not final until reviewed and approved by the Committee. Review and approval of minutes generally takes place at 
the next regularly scheduled meeting of the Committee. 

 

CALL TO ORDER: 
The regular meeting of the Swanzey Economic Development Advisory Committee was opened at 5:02 pm 
via Zoom by Chair Steven Bittel.  
 
COMMITTEE MEMBERS PRESENT:  
Chair Steven Bittel, Greg Johnson, JR Coughlin, Bill Hutwelker, Lynn Rust 
 
ABSENT:  Mike Gomarlo 
 
OTHERS PRESENT: Director of Planning & Economic Development Matthew Bachler, Town Administrator 
Michael Branley and Recording Secretary Beverly Bernard 
 
PUBLIC ACCESS: 
Notice was given to the public to participate remotely over Zoom by going to www.zoom.us or using the 
Zoom App on a cell phone, or a landline calling 1 929 205 6099 and entering Meeting ID 861 1921 3839. The 
notice also provides a phone number: 352-7411 ext. 107 to call should a member of the public be unable to 
access the meeting. 
 
MINUTES: 
The minutes for meeting of September 14, 2020 were discussed. Bittel moved to approve the minutes of 
September 14, 2020 and there was a second by Coughlin. There was no further discussion, and all were in 
favor. Motion passed. 
 
NEW BUSINESS: 
Welcome to New Member 
The Chair welcomed returning member Gus Lerandeau to the committee. 
 
Current Swanzey Business Activity 
Bachler said the Full Throttle new building is well underway and should be finished up shortly. He noted 
Asher Properties had a site plan review for an 80-unit multi-family project and they did receive approval. 
Construction should start next spring. California Street project for 5000 sq. foot multi-tenant building could 
tenant up to 4-5 businesses. Application is going to Planning Board for expansion for airport storage project 
for Bob Furlone, adding 5 additional buildings with 110 storage units. He added there is an application to 
Zoning Board of Adjustment (ZBA) from someone who wants to restart outdoor recreation business at 
property opposite the Mobil station on State Route 32. 
 
Johnson asked about the airport project– and he noted it is a prime piece of real estate for ten acres. He 
said the City of Keene owns a lot of land in Swanzey. They also own other lots in Swanzey. He said using the 
land for an amusement park is not the highest and best use for the residents. He asked what involvement 
Bachler has, or Hutwelker, with Airport Committee – does Swanzey have any say other than at ZBA or 
Planning Board meetings. He said he had a proposed buyer for that property and that was stalled in City of 
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Keene. 30,000 sq. foot building was proposed but the buyer moved onto Vermont. He asked about 
communication about City of Keene owned parcels of land in Swanzey. He said he doesn’t see the current 
proposal generating any revenue for the Town of Swanzey. 
 
Bachler said he had conversations with the new Airport Director about uses for the property. He spoke 
about properties being named in the City of Keene Master Plan. He said there are conversations occurring 
but at the end of the day the City is a private property owner and can sell the property as they see fit, given 
Swanzey regulations. Bachler said the site Johnson is referring to is already existing with amusement 
improvements. There would be significant demolition costs to remove the existing improvements.  
 
Bittel said there is a factor of sacrificing the doable for the ideal. Bittel asked Johnson about the potential 
business for that site. Johnson said it was when Jack Wozmak was Airport Director and he said he went to 
the City of Keene with the proposal. He said the City made it difficult. They wanted a $20,000 
non-refundable deposit before the developer would go to Swanzey for permits. After the bid, there were 
more approvals needed without getting your deposit returned. Bittel said he appreciates the difficulty of 
dealing with Keene. He said help from Swanzey might be beneficial for such projects. Johnson said a 
proposed buyer is dealing with the Airport Director and the City of Keene and doesn’t go to the Town of 
Swanzey.  
 
Bittel said there is a disconnect if you don’t come to the Town of Swanzey for assistance, then you can’t say 
Swanzey is not getting involved. Johnson said he has reached out to the Town of Swanzey on a couple of 
proposals in the past. Johnson said David Mann went to Bachler to discuss the problem at the time. Bachler 
said he recalls speaking to David Mann and the property at that time was in the business district so storage 
units would be allowed, but he said a better use could go there. He said it was several months ago and he 
provided the zoning requirements to Mann. 
 
Budget Updates 

 Fire Ponds – Bittel said the Capital Improvements Program Committee (CIPC) has gone ahead with 
plans for fire ponds and they are more expensive than originally considered. Now budgeted in for 
joint-purpose public/private project fire ponds. Also pushing for grants for commercial fire ponds 
and now showing up in the budget. 

 General Fund Update – No funds were spent this year. Bittel said we will close out the year with a 
budget surplus. Bittel said we might consider reserving some of the funds for professional services 
like engineering for water in West Swanzey. Going forward into 2021, the appropriation will be the 
same as 2020. Bittel said he would like to have funds for matching a grant, should we receive a 
grant award.  

 Grant Application Update – Bachler said he is working with Underwood Engineering for an asset 
management program for the Town’s waste-water system. Pre-qualification from the state has 
been received. Going after $30,000 in grant funding; essentially forgivable loan; we would need to 
bring a Warrant Article to the voters for approval for $30,000 ahead of time. Underwood has put 
together an asset management program in order to set a benchmark for the wastewater system, 
like capacity, and getting data into GIS. GIS software is anticipated in 2023. It will be useful for 
keeping track of maintenance. Bachler said no match is required so long as it is $30,000 or less. 
Bachler said he sees no immediate need for matching funds. But this grant would put the Town into 
a better position to apply for larger grants in the future. Bittel said you start with a basic grant and 
build up to larger grants over time.  
 

Safford Drive Status 
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Bittel said we are not currently doing anything to assist in developing the property. He asked for an open 
discussion for high-density residential use, which is somewhat controversial. He said there is some 
confusion about how the committee felt. He noted Johnson is opposed to it. Bittel said residential use 
would be another concept for certain areas of the industrial park. He asked Bachler to expand on the 
concept. Bachler said the Town could use Zoning by Special Exception use. He said multi-family use would 
require ZBA approval before Planning Board approval. He noted that a residential use next door to an 
industrial use creates concerns. He said staff would discourage development of residential next to the 
Carlisle business but there are other properties closer to State Route 12 that perhaps would be a more 
appropriate location. Doing it by Special Exception allows the ZBA to consider uses, to reduce possible 
conflicts between uses.  
 
Johnson said he thought this was a dead issue (allowing residential in a industrial zone). He noted a letter 
written to a local newspaper about the issue and said the City of Keene had a letter. He said if someone 
wanted to build a lot of apartments in an industrial zone, they should go to a Town vote, not just going 
before ZBA. He said a five-member board is not sufficient and too political and it should be a Town vote. He 
said he would vote against residential units in the industrial park where all the infrastructure is designed for 
industrial use. Bittel said this wasn’t really settled. He said others might have a different opinion. He asked 
if the land is so good, why hasn’t it sold. He said the price is not the primary factor preventing a sale of the 
properties on Safford Drive.  
 
Johnson said the market has been awful for new construction. Existing buildings are selling with additions. 
But recently he had a buyer for the 25 acres for the Collier property, only to come up with a challenge 
which is the wetlands. He said the interest is there and it is just a matter of time. But if you put residential 
units there, it will impact schools and services and take away prime industrial land.  
 
Coughlin said he doesn’t think there is any one solution. He said he likes to look at all proposals, and 
residential is among those. There is not a simple solution. Bittel said he values the idea not to re-zone it, but 
instead recognizing a path to achieve it by the ZBA by Special Exception for limited areas within the park. 
Bittel spoke about the present value of money. Better to have something now.  
 
Hutwelker said a discussion would give Bachler an idea of how EDAC stands on the issue. Hutwelker pointed 
out no new business into the park for years. He noted the expense of building new versus buying existing. 
He said he agrees with Coughlin that we have to be open to alternative solutions. He noted the City of 
Keene has changed zoning for similar reasons. Hutwelker said going forward with ZBA through Special 
Exception is a brilliant idea. This gives Bachler the ability to discourage non-appropriate locations.  
Hutwelker said we need opportunities to get development there. He noted the Governor has focused on 
work-force housing in recent years. Hutwelker said there is essentially no inventory for housing. Hutwelker 
said at what point do you take approvals for change out of the hands of ZBA and Planning Board folks who 
are there by appointment to give the residents that power in a Town vote. People elect folks to represent 
them. The members of the ZBA and Planning Board do the best that they can, and they act in good faith. 
Hutwelker said he is going to vote for it if it comes to a vote. 
 
Johnson asked if someone needed industrial land to build, where would you send them. Johnsons said 
wetlands are going to impact on residential projects as well. Johnson said Bachler and Code Enforcement 
Officer Jasmin might not be with Swanzey next year. He noted asking the Colliers what they think and said 
they would be absolutely against the idea. He said David Mann would be against it. He said it should not be 
up to a five-member committee and he said there are sometimes there isn’t even a quorum and the boards 
end up dragging people off the street to serve. 
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Hutwelker noted four members of the ZBA have approved projects. Some developers wish to wait for a full 
board and that is their right. He said Alternates are used to fill in when needed. Alternates attend the 
meetings so that they are informed. Hutwelker said we have a Planning Director and a Code Enforcement 
Officer, and whoever is in those roles should be working together for development. Hutwelker said as far as 
the Colliers are concerned, that land was rural/agricultural and would have been valued at a low price per 
acre. He said the Town re-zoned the land and the landowners benefited by the land value being raised 
because of that re-zoning. Hutwelker said it gives taxpayers a break to allow for development of the land. 
Hutwelker said he knows that people do the best they can on these boards, and we do not drag people off 
the street.  
 
Johnson asked Bachler if he could apply for a Variance if he wanted to sell land to a residential 
development. Bachler agreed that any landowner could do so. Hutwelker said a Special Exception is a use 
that is acceptable within the Zoning Ordinance and it is easier to approve as opposed to a Variance, which 
has a much higher criteria to meet.  
 
Bittel asked if the Colliers were offered full price for their property for a residential development would 
they sell, and Johnson said he did not know and Bittel would have to ask the Colliers. Bittel said he thinks 
this is a good compromise to open up the property within reason. He asked about how it went when the 
cable folks were interested in the property. Johnson said they needed for 4 acres. Another buyer did not 
need 25 acres. Johnson said the town has not any other industrial land to bring to a developer.  
 
Hutwelker said he has had a few people look at Safford Drive. Johnson said he has shown it 12 or so times 
over that past few years. He noted a buyer that liked Swanzey because of the taxes and they liked the close 
proximity to the airport. He said he has activity but unfortunately, nothing yet in writing. Johnson said the 
Burke and Collier properties should reduce the price. He said it has been an uphill battling with pricing. 
$75,000 an acre is posted currently for some of the property. Johnson said he believes the price is a factor. 
 
Lerandeau said we are getting into other than EDAC business.  
 
Bachler said if EDAC is supportive of change, next step would go to Planning Board to make a change in the 
Zoning Ordinance. He said the EDAC cannot propose the change. Then if Planning Board is supportive, there 
would be a public hearing and then would go Town Meeting for a town vote.  
 
Lerandeau said he would like to see all members of the committee be present for a vote. Bittel said he isn’t 
pushing for a motion now. Bachler said the timing would be difficult if we wait until next month to vote on 
it. Bachler said it would go to Planning Board on December 10th, and it would be okay, but tight. Bittel said 
it needs a better definition of areas to be considered for the change. He said Gomarlo’s input is important 
and Lerandeau’s point is well taken. Bittel asked Bachler to create a summation document for this 
committee.  
 
Bittel suggested a special meeting to discuss further. The Planning Board meets again on December 10, 
2020. Bittel suggested meeting on November 23, 2020. The members agreed on the 23rd by consensus.   
 
There was a brief discussion about a hybrid meeting both in-person and with Zoom. Bittel also asked the 
members to think about nominating a Vice Chair. 
 
Next Meeting:  November 23, 2020 
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Adjournment:   
Motion was made by Lerandeau to adjourn the meeting. There was a second by Rust and no further 
discussion. All were in favor. Motion passed. Adjournment occurred at 6:20 p.m. 
 
Respectfully Submitted, 

 
Beverly Bernard, Recording Secretary 


